
Act like a  Bank or become one entirely  to literally

bank  bigger pieces of fruits with real estate. 

Syndication or Crowdfunding  and Private Money

Lender status is just that. 

 

Syndication

The biggest reason investors participate in real

estate syndication or crowdfunding for real estate

is access to deal flow. Not every investor has the

time to search and underwrite hundreds of

properties to find a gem to acquire.  By getting

involved through real estate syndication, investors

have access to this deal flow and the ability to

invest in real estate without the hassles of property

management. 

 

Syndications
A BIGGER
PIECE OF
FRUIT?

How does it work?

The first ingredient for a real estate syndication is

a “syndicator” or “sponsor”. This individual or

company is in charge of finding, acquiring and

managing the real estate. The other party is the

investors. These are the individuals who invest

with the syndicator and own a percentage of the

real estate as a result. 

.

 They get all the benefits of property ownership,

but they are not involved with acquiring the

property, arranging financing (if there is a loan on

the property) and doing day-to-day management.

The Sponsor is usually responsible for investing

anywhere from 5-20% of the total required equity

capital, while investors put in between 80-95% of

the total. In many transactions, there is a third

party, the Joint Venture (“JV”)/Equity partner. This

JV partner typically has access to a large number

of investors and serves as a conduit between the

syndicator and the investors. In addition, to help

with financing, they may help the syndicator with

reporting, communications and even tax

documentation. 

 

 As a syndicator, you are now playing on the

fastlane with superpowers.  You practically

become your own bank (raising capital) and

forming even bigger deals through the leverage of

OPM. And on the backend making even more

money (12 ways) on one deal. Multiple streams of

income on steroids!  



The Real Estate Investors

Preferred Returns: 5-10% of the cash investment

received annually

 

The Syndicator

Investment Property Acquisition Fees

Rental Property Management Fees

Traditional way of making money in real estate from

rental income and property appreciation

Preferred returns as an investor! 

 

12 Ways  Syndicator Gets Paid On One Deal. 

Syndicators typically earn between 25% and 50% of

distributable cash generated from operations,

refinance or sale of a property, which may be paid as a

direct split between the members and the syndicator

(i.e., 65/35) or as a preferred return:

1. Operations

2. Refinance

3. Sale of the property

 

Fees are an expense of the syndication and may be

collected by the syndicator on a monthly, quarterly or

annual basis. The type of fees a syndicator may earn 

are:

4. Acquisition fee (1-3% of the purchase price)

5. Asset management fee (1-2% of gross revenue)

6. Refinance fee (1-2% of refinance loan amount)

7. Disposition fee (1% -3% of the sale price)

8. Loan guarantor fee (1%-3% of loan or a flat fee)

9. Interest on loans made to the company (8% -12% )

 

Real Estate Brokerage Fees. A syndicator who is a

licensed real estate broker or agent in the state where

the property is located may also earn commissions or

fees for providing licensed brokerage activities to the

syndication, including:

10. Commissions on purchase of the property

11. Resale commissions

12. Property management fees

Types of Real Estate Syndication

Investment property syndicates can be simply

structured in a few different ways. Each type allows

some level of protection for the income property

investors involved.

 

 

 

Corporation

A corporation is a business structure that allows the business

to become its own legal entity. It is given the rights and

responsibilities of an individual in the eyes of the law. Because

of this distinction, it is considered a separate “legal person”

from its owners.

 

Limited Partnership

A limited partnership is formed by two or more business

partners. One or more of the partners enjoy limited liability,

meaning they are only liable up to the amount of the cash

investment. In a limited partnership, partners don’t receive

dividends. Instead, they profit from direct access to positive

cash flow from rental income.

 

Limited Liability Company

The final structure for investment property syndicates is a

limited liability company. A limited liability company is a

combination of a corporation and a limited partnership. In a

limited liability company, the owners can’t be held responsible

for the debt of the company.

In any form of real estate syndication, there is

some kind of agreement (limited liability

company operating agreement or limited

partnership agreement) that must outline the

following: right to distribution of positive cash

flow , voting rights, the compensation rights of

the sponsor for rental property management

and other responsibilities

 

A real estate syndication is a great option for

getting involved in bigger and better

investment opportunities. Whether you

choose to be a sponsor or go the route of

passive investing, enjoy positive cash flow

from rental income and property

appreciation. Making money in real estate can

be greatly enhanced with investment

property syndicates. Consider starting or

joining one today!



Private  Money Lenders 

Are individuals who lend their own

capital to other investors or

professionally managed real estate

funds, while securing said loan with a

mortgage against real estate.

Essentially, private money lenders

serve as an alternative to the

traditional lending institutions (big

banks) people are so familiar with. In

the past, real estate financing typically

came from banks, government

agencies, insurance companies, and

pension funds. Now, private money

lenders are a critical component to the

real estate investment industry.  As a

private money lender, you will be

confronted by several types of

borrowers. While each is unique, they

are all looking for the same thing.

Essentially there are  3 types of

borrowers:

 
Benefits Private Money Lender.

Access to a vast market with more

significant returns. Many investors

looking for private money lenders. Money

lending produces faster results. Money

lending is a much lower-maintenance way

to make money in real estate. Set your

rates, sign the paperwork, collect interest

until the borrower pays you back in full.

With more security than investing in

property directly.  Money lending offers

you contingencies. Even in cases where a

borrower does not repay you, you will be

able to go through a foreclosure process

to make back your loan. Produce and

Possess Infinite Cash, Infinite Cash Flow

and Infinite Capital.

 

Rehab/Sell  or Rehab/Rent: This type of investor will typically

purchase a residential property and complete renovations with the

intention of reselling it once the project is complete or complete

renovations with the intention of renting the property for cash flow

purposes. Borrowers in this sector find private money attractive

because conventional banks will often not lend on properties in poor

condition. Perhaps even more importantly, access to private money is

more conducive to a timely and profitable flip.

 

Builders/Developers: Builders and developers will purchase vacant

land to permit and develop into residential or commercial use.

Borrowers in this sector are interested in private money primarily

based on the speed with which the funds can be available. Also, many

banks will not lend on speculative development.

 

Commercial Investors: This population of investors may seek to use

private money as a “bridge loan” for a commercial property where a

conventional bank will not lend on an un-stabilized asset.

 


